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 Active in agricultural futures markets
since 1990

 Co-founder of DCA in 2004 

 DCA in 2015



DCA SERVICES  Market information

 Risk management

 Broker agricultural futures markets

 Development of price risk products

 Multimedia
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MARKET 
INFORMATION
MULTIMEDIA

- TEXTING SERVICE
- NEWSLETTERS
- DCA-MARKT.NL
- BOERENBUSINESS DAILY
- VIDEO MARKET UPDATES
- MARKET REPORTS
- SOCIAL MEDIA 



Products 
developed by DCA  Potato click contract

 Personal Pool System

 Raw milk price guarantee certificate

 Weather risk certificates
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DCA SERVICES
 Market information

 Risk management

 Broker agricultural futures markets

 Development of price risk products

 Multimedia



Price expectation 

Price transparency

Risk management through a public 
platform

Balance in demand and offer positions

Promotes market/price competition

Why are there futures mrkets?



Rate term Results
term

Yield 
difference

Yield 
effective

Final
balance

5.00 +11.00 +110,000 50,000 160,000

9.00 +7.00 +70,000 90,000 160,000

13.00 +3.00 +30,000 130,000 160,000

16.00 0 0 160,000 160,000

20.00 -4.00 -40,000 200,000 160,000

25.00 -9.00 -90,000 250,000 160,000

More chain cooperation results in larger shocks in the open markets!!



Price expectation

Dayprice

Time

Price 
futures 
market



Futures market 
& price risk  Parking spot for our (price) risk

 Making returns visible

 You can decide upon your price 
beforehand

 Payment guarantee

 You can trade each day

 Makes the market transparent

 Free market system



What is a potatoes 
futures contract?  Agreement between buyer and 

seller for the 'supply' of 25 tons of 
potatoes suitable for fries on term 
to a price that is agreed beforehand

 Settlement Cash Settlement!!



Forming of 
Cash Settlement

 Netherlands

On the basis of the quotations of 
Rotterdam, Emmeloord and Goes: 
quotation 40 mm upward white and yellow 
fries potatoes

 Belgium

On the basis of 35 mm upward Corrected 
to 40 mm upward suitable for fries Bintje 
noted by Belgapom and PCA/Fiwap

 France

On the basis of 35 mm upward Corrected 
to 40 mm upward suitable for fries Bintje 
noted by RNM

 Germany

On the basis of average AMI (Agrarmarkt 
Informations-Gesellschaft) noted 40 mm 
upward White and yellow fries potatoes



Cash Settlement

 25% R’dam, “Goes” and E’loord € 2.68

 25% Belgapom/ Fiwap/PCA           € 2.00

 25% France RNM                            € 2.00      

 25% Germany AMI                           € 2.58      

 Results CS week 47/2014 € 2.30

Reflection of the European fries potatoes market



Cash settlement
(Previous years around 
end of november)

 Resultaat CS 2014                        € 2.30

 Resultaat CS 2013                         € 14.50

 Resultaat CS 2012                          € 24.90

 Resultaat CS 2011                          € 3.40

 Resultaat CS 2010                          € 16.30

 Resultaat CS 2009                          € 7.40



Potatoes highest 
volatile raw 
material!



Grower covers 
himself on potato 
futures contract

The grower expects to harvest 5000 tons of 
fries potatoes and wants to cover 1000 tons 
on the futures market for € 16,00



Grower covers 
himself for 1000 
tons potatoes in 
futures

 Sell of 40 contracts, settlement April 2016 

 Sell on futures market for € 16,00

 Margin € 800 per contract  = €32.000

 Capital needed if market raises to for 
example 

€ 25,00  =>  € 90.000 (margin) 

- Total liquidity requirement* € 125.000

(* margin & provision)

And that looks like this:



Rate term Results
term

Yield 
difference

Yield effective Final
balance

5.00 +11.00 +110,000 50,000 160,000

9.00 +7.00 +70,000 90,000 160,000

13.00 +3.00 +30,000 130,000 160,000

16.00 0 0 160,000 160,000

20.00 -4.00 -40,000 200,000 160,000

25.00 -9.00 -90,000 250,000 160,000

Financial result futures contract



Settlement of the 
contract?  Interim (possibly in parts of e.g. 50 or 100 

tons) turning back of position

 Leave to settle at the end of the term (= 
end of April 2016) at the then valid cash 
settlement



Participants 
futures market

Grower

Trader

Processor

Speculator



Risk strategy grower

1 • Growing for the free market

2 • Growing with a fixed price contract

3 • Selling at futures market

4 • Growing with a pool market



Risk strategy trader

1
• Buys potatoes - sells potatoes

2
• Sells potatoes - buys potatoes

3
• Buys potatoes - sells at futures market

4
• Sells potatoes - buys at futures market

* All other strategies are speculation!!!!!!!!!!!



Risk strategy processor

1
• Buys potatoes - sells fries

2
• Sells fries - buys potatoes

3
• Buys potatoes - sells at futures market

4
• Sells fries - buys at futures market

* All other strategies are speculation!!!!!!!!!!!



Processor sells
20.000 tons fries 
potatoes at the 
futures market 

 Buy of 800 contracts, settlement April 
2016 

 Margin € 800 per contract  = € 640.000

 Capital needed if market falls to for 
example  €5,00  =>  €1.6 million (margin) 

- Total liquidity requirement* € 2.25 million

(* margin & provision)

And that looks like this:



Rate term Results
term

Yield difference buying effective Final
balance

5.00 - 8.00 - 1,600,000 1,000.000 2,600,000

9.00 - 4.00 - 800,000 1,800,000 2,600,000

13.00 0 0 2,600,000 2,600,000

16.00 + 3.00 + 600,000 3,200,000 2,600,000

20.00 + 7.00 + 1,400,000 4,000,000 2,600,000

25.00 + 12.00 + 2,400,000 5,000,000 2,600,000

Financial result futures contract



Practice related to 
fries processing

 More and more fixed price contracts

 Risk is taken over from the grower

 In the past risks were often taken over 
by the trader.

 Risks and competition between the 
processors grow due to difference in 
timeframe (buying potatoes versus 
selling fries) in combination with high 
volatile markets.



Talking about 
volatile markets!!

 Result CS 2014                         € 2.30

 Result CS 2013                         € 14.50

 Result CS 2012                          € 24.90

 Result CS 2011                          € 3.40

 Result CS 2010                          € 16.30

 Result CS 2009        € 7.40

Reflection of the European fries potatoes 
market



High average Lower
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Conclusion
 Larger volatility gives more price risk 

in the chain.

 Smaller free flow of potatoes gives 
volatile (dangerous) market.

 Fixed prices only work if the entire 
chain would work with fixed prices 
and risks would be shared

 Futures market is the reference point 
and parking spot related to price risk

 Large-scale growing creates more 
need for certainty for purchase and 
price

 Cost price leadership is limited

 Processor should make better use of 
financial tools



Possibilities  Use futures market as a hedge 
instrument

 Shift the price risk in the chain:    
*forwarts towards the fries buyer 
*backwarts towards the grower

 Pool systems (spreading the risk)

 Click contracts (parking the risk)

 Swaps / OTC 



Basis for the 
development of price 
risk products:

 Transparent markets

 Clear bench market

 Financial guarantees 

 Freely tradeable products

 Liquide (futures) markets



Openinterest is 
important condition





Get started  Follow a training

 Open an account

 Make a strategy

 Risks of trading software

 Manage the position

 Lower your risk 





Thanks for your attention!

Middendreef 281
8233 GT   Lelystad
Tel. +31 320-269520
Fax +31 320-269521
www.boerenbusiness.nl
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